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PERSPECTIVE PLANNING

Academic Program Advancement

Enhancement of the course '
: curriculum to
oractice are compatible. guarantee that theory and

E-learning made mandatory to i
- ry to improve faculty m ' :
based capabilities. P y members' competence

Boos} experieqtial learning via expanding field trips, educational visits, and
hospital acquaintances. , |
Develop procedure manuals.

To improve, keep using simulation-based learning.

Acquiring the capacity to think critically.

Arrange several conferences, workshops, and value-added courses for the
pupils.

Enhancing the scholarly support.

Improvement in the mentor-mentee program.

[mproving the hostel infrastructure by providing better amenities.

To strengthen the ICT infrastructure.

ICT to be integrated into the teaching-learning process.

Mindful-based Learning: Yoga and laughter Yoga, Meditation, and

Brainstorming games.

Staff Welfare and Development

To create opportunities for future growth.

To develop a detailed manpower requirement.
To prepare and develop a plan for rewarding and awarding hard work.

To improve the salary structure and increment policy.
Transport facility for the Employees.

Institution Branding

Create a marketing and advertising plan.
Making a website development investment.

Expand partnerships with other groups.
To increase exposure, encourage teachers and students to take part in

different sporting events, conferences, and contests.



Gtudent’s personality development:

o To make SNA active and improve the memberships.
o Initiation of NSS cell,

o Organizing College level, inter-college, State level, and National

competitions and deputing students for conferences, Seminars, and Sports
workshops.

o Organizing soft skills program.
o Developing leadership skills.

Initiate and improve the research output through quality and quantity.

o To provide academics in the UG programs the chance to direct research.

o Asa guide for performance evaluation, use research articles in reputable
journals.

o Promote Faculty and Inter-departmental research.

Revenue Generation:

o To increase the donations received through Sponsorship.
o Organize workshops and conferences.

o To increase scholarships for meritorious and needy students.
Alumni Association

o To register and form an alumni association.
e To initiate life members and have an active base of 500.

o To initiate scholarship through the association for the students
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